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Hey SLED Advisor! Thank you so much for advocating for student voice by lead-
ing your SLED Chapter. It’s going to be a great year!

It’s important to remember that this exciting program you are leading is organic 
and takes shape as the students grow in creativity and step out of their comfort 
zones. Hence, each program is di�erent. Your main role is to serve as the coach 
for your team of student leaders as they create projects to impact your school, 
community, and world. We will be right by your side on this journey, equipping 
you with resources and providing support to ensure your chapter’s success.

Below you will find more on what it looks like to be an advisor! Remember, we 
will set you up with all that you need come the Advisor Training. The below infor-
mation is meant to continue to define what it means to be a SLED Advisor.

It’s going to be a great year!

                        Mikey Franco
      Lead SLED Mentor
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A national network of student chapters identifying 
their community's biggest challenges and 

implementing sustainable solutions. 

Key Stakeholders:
SLED Advisors: Superstar educators facilitating their school’s SLED chapter
Mission: Empower SLED students to grow as problem solvers

SLED Mentors: Our national SLED team supporting the global SLED community
Mission: Equip SLED advisors to empower SLED students

SLED Students: Students who join their school’s SLED chapter
Mission: Grow as problem solvers by creating real impact in their commuinty

Outcomes:

Self-E�cacy
Students are open to change and believe their voice 
has the ability to shape the future. 
 

Technical Literacy
Ability to find, filter, and apply accurate information, 
then leverage it to solve real problems.
 

Growth Mindset
Creating a culture of lifelong learning and adaptability 
to changing environments.

A quantifiable increase for students in:

Administrator Capacity
SLED students take ownership of and hold themselves 
accountable to outcomes for district strategic initiatives. 
 

School Culture
SLED students role model taking ownership of their 
learning and using their voice to engage with their leaders.

A quantifiable increase for schools in:
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• Combine our platform + resources 
with your teaching methods to craft 
a curriculum that will best benefit 
your SLED chapter
  
• Build strong and positive team 
dynamics between all members on 
your SLED team
  
• Stay connected with your SLED 
Mentor to maximize SLED’s ability 
to support and connect your chap-
ter with the most relevant resources

• Provide personal and professional 
development to SLED students 
  
• Assist students in securing a 
space to facilitate SLED activities
  
• Guide student projects to maxi-
mize impact and student engage-
ment
  
• Help SLED chapters engage with 
other SLED chapters and business 
leaders to maximize project impact
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Empowering problem solvers can take many forrms.
Our most impactful advisors are embracing the following responsibilities:

KEY STAKEHOLDERS
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 Equip SLED Advisors to empower SLED students
SLED Mentors are the SLED Advisors’ main point of contact with SLED. 

Mentors help Advisors leverage SLED’s resources, collaborate 
with other chapters, and solve any challenges the chapter may face.

SLED Mentors will schedule calls with you at least six times per year, 
but they are accessible at any point to help in any way they can.

SLED Mentors will also connect with 
your Student Board of Leaders mid-way 
through the year to review their take on 

the first semester and help strategize 
for the second semester. 

KEY STAKEHOLDERS



Grow as a problem solver by creating 
real impact in their community

Students lead the development and direction of their chapter, 
leveraging the design thinking process to identify and solve problems

• Bring together community stake-
holders to understand problems
  

• Work as a team within the elected 
hierarachy to create, implement, get 
feedback on, and iterate solutions
  

• Document & promote the impact 
they create 
  

• Build their internal team culture 
and grow membership to sustain 
the chapter for future years
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Conduct user research to 
understand the problem

Assess your 
research to 
articulate 

the problem

Brainstorm multiple
creative solutions

Build out models
of your ideas

Get feedback 
from your users

Put your vision 
into e�ect

KEY STAKEHOLDERS



CLUB VS CLASS MODEL
SLED most commonly exists as either a club or a class (or sometimes both). 

Understanding the di�erences between the models will help 
you determine the best fit for your school’s needs.

SLED’s club model will be very unique at each school. The times you meet, where you 
meet, and how often you meet are up to advisor and student availability. Club meetings 
are usually held right before or immediately after school hours. However, some schools 
get creative and meet during lunch, assemblies, after half-days, etc. The most important 
piece of a club model is consistency in order to maintain student buy in.

Challenges to overcome: 
 

• No set meeting time 
• No set meeting space
• No guaranteed buy in from students 

Benefits: 
 

• No limit to student membership
• No limit to meeting times, length, etc. 
• Higher commitment when students 
make the choice to join

CLUB VS CLASS MODEL

Club Model
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SLED’s class model is often a leadership class or an elective. The class meets daily and 
will establish the goals for each week as a group. Early in the year, it will be more heavi-
ly focused on brainstorming, vision casting, and setting up the Board of Leaders. As the 
year progresses, students may have entire days of working on projects. It is up the 
advisor, with the support of their SLED mentor, to facilitate a year (using SLED resourc-
es) that breeds the greatest success for their unique SLED Chapter.

Challenges to overcome: 
 

• Limit to student membership 
• Student motivation may fade if SLED 
is viewed as “just another class”

Benefits: 
 

• Set meeting times and space
• Consistency in student attendance 
• More time to utilize SLED resources

CLUB VS CLASS MODEL

Class Model

Grading & Syllabus
 

To structure a grading scale, we recommend creating metrics around peer and teacher 
reviewed engagement and project participation surveys at the conclusion of each proj-
ect. Grades can be assessed most objectively if project leaders are able to assign spe-
cific tasks and responsibilities for individual project members to complete.

While QUEST boxes and guest speakers may take a few days of class time each month, 
the structure for the majority of class time will come from the design thinking process as 
students complete projects. Since various projects may be at di�erent phases of the 
process, it may be di�cult to pre-determine a specific content focus for each day. How-
ever, for the purpose of a syllabus, structuring di�erent days around the various aspects 
of design thinking (empathize, define, iterate, prototype, test, implement) may be a 
beneficial approach.
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CHAPTER RECRUITMENT

CHAPTER RECRUITMENT
Growing your team is an ongoing e�ort that will be led by your VP of Growth 

once your chapter is established. Here are a few ideas to get 
started with initial or ongoing recruiting:

School Announcements: Pitch SLED on the school-wide intercom and/or on any 
school-wide email distribution lists. 
 

Interest Parties: Host casual gatherings during lunch or at the start of the day with some 
free food and pitch why students should attend. Giveaways always drive attendance!
   

Class Pitches: Pitch SLED in the first 2 minutes of classes through a video, SLED student, 
or (for new chapters) advisor.
  

Hallway Marketing: Aquire a hallway bulletin board and/or print SLED flyers to share the 
benefits of joining SLED. Connect with your SLED Mentor for SLED flyers.
 

Partnerships: Consider teaming up with any existing business, leadership, or 
entrepreneurship courses that already exist at your school to create one program 
leveraging SLED’s resources.
 

Applications: Limit supply to increase demand. Create a limit on the number of students 
you will accept per semester and have potential members complete a simple application 
to make SLED sought after as an exclusive and selective team.

New or Returning Chapters
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CHAPTER RECRUITMENT

Returning Chapters

Competition: Create an incentive for current members to bring in new active members. 
The incentive could be ongoing, or (to add a competitive element) limited to only the stu-
dent(s) who bring in the most new active members within a set amount of time.
 

Day in the life of SLED Video: Creating a quick video that features your students and what 
they do in SLED will give them something to post on their social media and share with their 
classmates.
 

SLED Alumni: Create a promotional video of graduated SLED members talking about how 
SLED prepared them for the next stage in their life. 
 

SLED Collab: Invite students and/or other student clubs to join your chapter in facilitating 
individual events that your project teams put together.
 

SLED Day: Have all current students wear SLED swag, hand out flyers, and set up an infor-
mation table in the lunch room. An informational session during lunch where current SLED 
students share why they initially joined is also powerful - especially if the chapter provides 
snacks! You could even orchestrate a pep rally or field day to raise awareness and recruit 
students.
 

Future Recruits Project: Create a project team at the end of the year for the purpose of 
promoting SLED to your local elementary school (for middle school chapters) or local 
middle schools (for high school chapters) for the following school year.
 

Welcome Project: Create goodie bags for the new students in your school at the 
beginning of the year, welcoming them to the school and inviting them to join SLED. 
Remember that some students transfer mid-year, so having a few extra goodie bags ready 
throughout the year could come in handy.
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STUDENT BOARD OF LEADERS
In in the spirit of student leadership, SLED’s vision and execution is driven 
by the students in the chapter. The success of a SLED chapter is up to the 

students. As an advisor helping to facilitate a successful chapter, we 
recommend hosting annual or bi-annual elections for a board of leaders 

whom you can hold accountable for specific areas of responsibility.

Recommended Election Structure

Announce positions in 
the launch experience
  

When you first launch your 
SLED chapter, discuss the 
board of leaders’ individu-
al position responsibilities 
and hold elections soon 
thereafter.

Hold elections via written 
anonymous submissions
  

Students submit 3-5 sen-
tence applications for their 
top 2 desired roles. Advisors 
choose 2 students for each 
role, and students vote from 
the advisor selections.

Establish a consistent 
meeting schedule
  

Once the board of 
leaders has been 
elected, establish regu-
lar meetings for them 
to meet, separate from 
chapter-wide meetings. 
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Removal from O�ce

This graphic can be downloaded at: www.StudentLed.com/Starter-Pack 

Examples of o�enses that may qualify for removal from o�ce include: breaking the school’s code of
conduct, failure to maintain at least a 2.0 GPA, etc. Thorough specifications are listed and 

can be amended to your needs in the SLED Contract you SLED Mentor will send you.

STUDENT BOARD OF LEADERS 14 | 

Student in question is 
confronted by their advisor
  
If a student fails to perform 
their duties, the chapter 
advisor will confront them 
about the issue at hand.

Opportunity for issue 
resolution is o�ered
  

The student is given a 
clear path to change the 
problem after the 
advisor’s confrontation.

Removal from role, 
new student appointed
  

If change doesn’t take 
place, the advisor will 
remove and replace the 
student from the board.



President 
  
 

Question they answer: What direction is our chapter going?

Main Focus: Serve all SLED chapter members by providing the resources and environment needed to 
be successful.

Roles include:
• Provide leadership and cast vision for the direction of the SLED Chapter
• Preside over all SLED meetings
• Be the deciding vote in any voting situation otherwise ending in a tie
• Oversee all operations within SLED
• Work in collaboration with other members to create short and long term goals for SLED chapter
• Lead e�orts in Virtual Competition submission
• Student spokesperson for SLED in all a�airs
• Main student point of contact between chapter and the SLED mentor
• The President will be overseen by the chapter Advisor(s)

Vice President of Marketing
  
 

Question they answer: How will we promote what we’re doing? 

Main Focus: Drive awareness of SLED event attendance and SLED projects in the school, district, and 
community.

Roles include:
• Regularly promote chapter activities across all appropriate channels of communication
• Publically recognize students within your SLED chapter
• Promote SLED projects and events
• Ensure consistency of SLED brand in accordance with the o�cial SLED Brand Kit

While all leadership team positions listed below are not required for a successful 
chapter, we have found the following structure works well. At a minimum, 

however, you will need one advisor and a president to start a chapter.

Board of Leader’s Roles & Responsibilities
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Vice President of Growth
  
 

Question they answer: How can we grow our team so that it outlives us? 

Main Focus: Develop the future sustainability and growth of their SLED chapter by building relations 
both internally and externally.

Roles include:
• Lead e�orts in maintaining past, current, and ongoing projects for years to come.
• Empower recruitment and retention e�orts for current and future years
• Cultivate the culture of the chapter to maintain motivation and encourage consistent progress
• Report on the strategies and impact of all projects to the Board of Leaders
• Recommend structure for the organization to ensure new leaders are developed and mentored on 
an ongoing basis

Vice President of Culture
  
 

Question they answer: How can we maintain a high level of motivation and teamwork among 
our members?

Main Focus: Boost the morale and well-being of the members of SLED by hosting teambuilding events 
and providing resources to develop SLED members professionally and personally.

Roles include:
• Lead e�orts in hosting internal teambuilding events and activities 
• Recognize individual members on their achievements 
• Identify and provide resources, including: guest speakers, Ted Talks, articles, etc. that encourage 
professional and personal growth.

Vice President of Project Development
  
 

Question they answer: What problems will we solve?

Main Focus: Serve all project leads by providing the resources and environment needed for their 
projects to be successful.

Roles include:
• Hold meetings with project leads to maintain consistent momentum of current and upcoming proj-
ects
• Report to the president and advisor on any and all project updates or concerns
• Lead discussion e�orts of creating new projects
• Keep track of earned badges as projects are completed
• Spearhead the accomplishment of badges and ranking up for the chapter
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Project Leads
  
 

Question they answer: How will we solve this specific problem?

Main Focus: Ensure the success of specific projects and the team members working on them. Project 
Leads are overseen by the VP of Project Development.

Roles include:
• Oversee specific projects by planning and coordinating functions and activities to support the project
• Recruit committee members from the SLED chapter to join their project
• Delegate responsibilities to project committee members according to their strengths
• Hold those working on their projects accountable for assignments and deadlines
• Manage any and all project conflict
• Utilize the project impact formula to maximize successful outcomes

All SLED students should be part of at least one project team, including Board of Lead-
ers students. Project leads are appointed by the board of leaders, and students self-se-
lect into the projects they are most passionate about. Projects can last however long it 
takes to accomplish the goal of the project, and will be discussed in greater detail in 

the Project Ideas section of this document.

Non-Elected SLED Student Roles

STUDENT BOARD OF LEADERS 17 | 



MONTHLY OUTLINE TEMPLATE

MONTHLY OUTLINE TEMPLATE

July
  
• Examine all SLED resources and content to prepare for your SLED Launch. Read the Advisor Handbook
     • This is the Advisor Handbook that you’re reading - so you’re already doing great!
 
• Determine any additional roles for the year (i.e., another SLED advisor, additional student board of 
   leaders positions, etc.)
     • If you’re a new chapter, you probably won’t need to add any additional positions to the 
        recommended hierarchy we provide, but your mentor is happy to brainstorm with you!
  
• Develop your personal daily content approach based on empowering students to solve real problems   
   throughout the year
     • Will SLED meet once a week during lunch? Twice a week during first period? Daily as an elective 
       class? Your SLED Mentor will work with you and your principle to determine the best class structure 
       for your school’s needs. Reference pages 10-11 for more information.

While di�erent chapters may start at various times and progress 
at di�erent rates, the following path provides an e�ective 

annual linear progression for your SLED Chapter. 

Your SLED Mentor will touch base throughout the year to 
support your progress in accomplishing these outcomes.
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MONTHLY OUTLINE TEMPLATE

August
  
• Host your SLED Launch Experience
    • Refer to page 20, it’s going to be great!
  
• Establish the SLED student board of leaders & a community board of advisors 
    • Refer to pages 12 and 18 for more information.
 
• Verify your information in the SLED platform
    • Refer to page 23, your mentor is available to help if needed!
  
• Brainstorm the year’s first projects and who will work on which project teams
    • This should be the outcome of your launch experience. Each student should know which project 
      they’re working on to start the year. Keep a running list of new project ideas so teams can quickly 
      transition to the next project once they solve the problem their initial project set out to overcome. You 
      will likely host multiple brainstorms through the year to adapt to your school’s evolving needs. 
  
• Have your students complete the beginning of the year TCR report 
    • This is a questionnaire measuring your students’ technical literacy, self-e�cacy, and growth minded-
      ness. They will retake the TCR at the end of the year to reflect any changes in the metrics. Your SLED 
      Mentor will send you a link for your students to individually fill out the TCR, which shouldn’t take more 
      than 15-20 minutes to complete. Results will be anonymized and organized solely by school, so 
      encourage your students to answer the questions as transparently as possible. 
 
• Schedule a call with your SLED Mentor for updates, questions, etc. 
    • Your mentor will reach out to set up a time to talk per your availability.

September
  
• Launch SLED marketing initiatives. Promote initial projects to your student body & community
    • Refer to page 14 on the role of your Vice President of Marketing.
  
• Discuss the end-of-year Virtual Competition with your SLED students and begin prepping
    • Refer to page 25 for competition guidelines. It may be helpful to create a year-long project and assign 
      a project lead to competition content gathering and curation.
  
• Schedule a call with your SLED Mentor for updates, questions, etc.  
    • Your mentor will reach out to set up a time to talk per your availability.
  
• Continue to design and execute projects
    • Some of your initial projects should be well underway or phased out. Continue brainstorming ideas as 
      needed and launching new projects.
  
• Create Board of Advisors and host first meeting
    • Establishing a community board of advisors will be easier after you have a few successful projects to 
      reference as examples of what your board members will be a part of. Board meetings can be held at 
      your discretion, but we recommend a regular schedule once per semester or quarter. Use the meetings 
      to review upcoming projects your chapter is planning and solicit advice and/or assistance from board 
      members. Your Student Board of Leaders can facilitate these meetings.
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MONTHLY OUTLINE TEMPLATE

October
  
• Launch SLED marketing initiatives. Promote initial projects to your student body & community
    • Refer to page 14 on the role of your Vice President of Marketing.
  
• Complete at least one project by the end of the month 
    • You can do it! Refer to page 23 regarding submitting projects on our platform.
  
• Complete at least 5 badges by the end of the month 
    • That may feel like a lot, we know, but we believe in you. Refer to page 23 for more info on badges.
  
• Bring in a community professional to empower the students
    • This is a great way to engage your community advisory board if you have one! Bring in a high engery 
      community leader to discuss the value of community building and celebrate your chapter’s impact.
  
• Schedule a call with your SLED Mentor to talk with your Student Board of Leaders
    • Your Mentor will discuss what has gone well so far and what can improve for your SLED Chapter.

November
  
• Launch SLED marketing initiatives. Promote initial projects to your student body & community
    • Refer to page 14 on the role of your Vice President of Marketing.
    
• Create a recruitment campaign for following semester
    • Engage your Vice President of Growth for this.

• Set up charity partnerships going into the holiday season
    • Partnering with non-profits to help make the holiday season special for local families are great projects!

• Rank up to “Trailblazer” on the SLED platform 
    • Refer to page 23 on our ranking system within the SLED Platform.

December
  
• Host an end of semester reflection and brainstorm for new semester 
    • Discuss what worked well, what can be better, what did our chapter learn?
 
• Transition new leadership (if applicable)
    • Refer to page 12 for more information on elections.
 
• Interview potential new members 
    • Set expectations and gain clarity regarding which projects potential members are passionate about.
  
• Schedule a call with your SLED Mentor for updates, questions, etc. 
    • Your mentor will reach out to set up a time to talk per your availability.
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January
  
• Onboard new SLED members 
    • Add them to your roster on our platform, assign them to their project team(s), and consider  
      hosting a welcome party for all new members - work with your VP of Culture on this.
 
• Design vision board for new semester 
    • Set goals for the spring semester based on your December reflection session.

• Host a second board of advisors meeting with community stakeholders
    • Your student board of leaders can share their vision for the semester to solicit help and bolster impact.
 
• Reach out to explore partnerships with other SLED chapters that align with your chapter’s vision.
    • Your SLED Mentor can help connect you with synergistic chapters across the country.
 
• Schedule a call with your SLED Mentor for updates, questions, etc.
    • Your SLED Mentor will reach out to set up a time to talk per your availability.
  
• Complete the mid-year feedback survey
    • This allows us to serve you better! Your SLED Mentor will send you the link. 

MONTHLY OUTLINE TEMPLATE

February
  
• Begin developing your annual competition video using current year footage 
    • Start curating the content you have compiled and collect stakeholder interviews to tell the story of your 
    impact. Refer to page 26 for video guidelines.
 
• Launch any final new projects for the year 
    • Just because you’re working on your annual competition video doesn’t mean you can’t continue to add 
      content to it! Launch any additional projects your students are passionate about completing this year.
 
• Rank up to “Climber” on the SLED Platform 
    • Refer to page 23 for more information on our ranking system within the SLED platform. Note that your 
      chapter may not be behind even if you don’t achieve this rank. You may prefer to focus on a few long-
      term projects that create ongoing impact, and those projects present well for the National Competition.

March
  
• Send your SLED Mentor a rough draft of your national competition video 
    • Your Mentor is available to help you refine your pitch! 
 
• Reach out to your local news publications to request a story on your chapter for April or May
    • Your Board of Advisors may be able to help provide connections with this. While it is not essential, local 
    news coverage is a great morale booster and a recruiting tool for future SLED members.
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MONTHLY OUTLINE TEMPLATE

April
  
• Register for the summer advisor training (if you will be a returning SLED Advisor for the following year)
    • Refer to page 8 for more information. Hopefully next year’s training will be able to take place in-person 
      depending on the state of the coronavirus. Your SLED Mentor will keep you posted on the status of the 
      training delivery method.
 
• Recognize student and business/community contributions and achievements 
    • Hosting an end-of-year party with all your chapter’s members and supporters is a great opportunity to 
unveil your finished annual competition video, or record your chapter presenting their projects to your 
board of advisors and submit that (as long as it’s within the parameters outlined on page 26).
  
• Rank up to Mountaineer or even Summiter on the SLED platform
    • All your projects and badges should be submitted by the end of the month.

May
  
• Submit National Competition video
    • The big moment that you have worked toward all year!
 
• Submit a Student of the Year nomination
    • Each year, we select one student from Advisor submissions who went above and beyond to advance 
      the mission of their SLED Chapter. Your SLED Mentor will send you the nomination form. The winner will 
      receive a plaque and recognition on our blog, which we send out to over 30,000 educators nationwide.
 
• Encourage graduating middle school students to join or advocate for High school SLED chapters
    • Your SLED Mentor will help your graduating students connect with an existing SLED Advisor at their 
      local high school chapter.
 
• Have students submit for SLED recommendation letters 
    • For students looking to get summer jobs, let them know that you can write a letter explaining their role     
      in the SLED chapter over the past year.
 
• Complete the end-of-year feedback survey 
    • Helping us improve how we serve your chapter next year! Your Mentor will send you the link.
 
• Have your students complete the end of year TCR report 
    • This is the same questionnaire that your students completed at the beginning of the year.

And that’s a wrap! 
Great work!
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ONLINE PLATFORM

ONLINE PLATFORM
Track your chapter’s impact throughout the year by submitting projects 

and badges to earn points, rank up, and earn SLED swag.

The following video explains how to engage with our platform:
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Click to watch platform overview training
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RANKS

CHAPTER RANKS
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Ranks are fun way to track and reward achieving 
meaningful goals that have true impact.

One of your primary objectives as a SLED chapter is to Rank up by earning points in our 
online platform. Points are awarded two di�erent ways:
 
 1. Earning SLED Badges (250 points per badge)
 2. Submitting completed Projects (1,000 to 5,000 points per project)

As you earn points, your chapter will have the ability to progress through 6 di�erent 
SLED Ranks. Ranks are major milestones designed to provide both intrinsic & extrinsic 
motivation for students to progress and earn SLED SWAG. In addition to these rewards, 
we encourage you to celebrate ranks in your own ways, such as pizza parties, game 
days, honoring students, etc. 

Each school year, your chapters rank will reset, allowing the following years students a 
chance to rank up again.

Earning Points
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2,000 Points     4 Badges     Adventurer

SLED Swag Pack
Reward

5,000 Points     3 Badges     Pathfinder

Recording Device
Reward

11,000 Points     3 Badges     Trailblazer

SLED Water Bottles
Reward

0 Points    0 Badges     Basecamp
This is where your chapter will automatically begin at the 
beginning of each year.      
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19,000 Points    3 Badges     Climber

SLED Swag Flag
Reward

28,000 Points     3 Badges     Mountaineer

SLED Shirts
Reward

40,000 Points     2 Badges     Summiter

SLED Swag Store
Credit

Reward



Badges

Badge Tracks:

Badges are achievements that your chapter can earn by completing an 
objective. Each badge completed awards you 250 points towards your 

next rank and some ranks require specific badges to advance.

Badges are a great way to provide a general direction of what your 
chapter should be focusing on. Many badges may align with your 

SLED Projects and are broken into three tracks:

These badges are focused on benefiting stakeholders
outside of your SLED chapter through multiple outlets. 
 Example: Event Evangelist - To earn this achievement 
your SLED chapter must create an optional after 
school event. 

These badges are focused on building camaraderie and
team culture whether internally within your SLED chapter or 
externally to your student body, sta�, or beyond to your 
community. 

Example: Sta�… Assemble - To earn this achievement 
your SLED chapter must host a team building event 
for faculty and sta� only. 

These badges are focused on setting up your chapter for 
success by building a vision and support network in order to 
run strong internal operations.

Example: Vision Caster - To earn this achievement 
your SLED chapter must write up the mission and 
vision for your SLED Chapter.
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PROJECTS

PROJECTS
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Projects are action plans your chapter designs 
and executes in order to solve problems in 

your school or community. 

The majority of your student's time in SLED should be focused on 
listening to their community to identify problems and then create project 
ideas to solve those problems. 

It is important for students to have a measurable impact by recording 
metrics before and after any project idea they implement. This process is 
known as design thinking and is a major building block of what it means 
to be a SLED Chapter. (see section: training material (Design Thinking)
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PROJECTS

Note that while we encourage students to come up with 
new project ideas, advisors may also create and lead 

projects with their students. 

The typical life cycle of implementing projects looks like this:

Facilitate brainstorming sessions with stakeholders to 
identify major problems. (See section training material: 
Project Brainstorm for more details)

Generate multiple project proposals and present those 
proposals to stakeholders

A small team of students (3 to 5 typically) take on one of the 
proposals and execute it until competition.

Log your impact and project in the SLED Platform, submit it 
for points and move on to the next project. 
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EXAMPLE: Bullying at school   

In this section your chapter will write out the challenge/problem they are 
looking to solve. The key here is to be as detailed as possible with what this 
problem is and how it is a�ecting your school/community/world.  

Identified Challenge Problem 

Project Template

1

EXAMPLE:  Safe hallways with a strong student body culture   

In this section your chapter will come up with a “perfect world” they would 
love to see if the problem at hand did not exist. 

Vision Of Success 2

EXAMPLE:  Lack of education on the diversity of the student body 
amongst students.    

In this section your chapter will identify challenges that are causing this 
problem to exist in the first place and/or stopping this problem from being 
solved. The more challenges you can list the better you will be able to solve 
the overall problem. 

Challenges3

EXAMPLE:  Host Diversity Days once a month with assemblies, presentations, 
and activities that educate students on di�erent cultures and mindsets. 
 

In this section your chapter will showcase the solution they have designed 
for the problem listed above. 

Solution4

Our project template can be used once you have brainstormed 
several project ideas to then take one of those ideas and formalize 

it into an action plan. The template has 6 major sections:
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EXAMPLE:  We will spend 3 months drafting an agenda for the Diversity 
Days that will happen for the remainder of the year. We will then pitch this 
agenda to the Administrators in hopes for approval and funding 
opportunities. Etc. 

In this section your chapter will write out exactly how you plan on turning 
your solution into a reality. This is where you talk about the budget, what 
days you will host the events, who will lead the charge, and so on. 

How To Implement

EXAMPLE:  How well do you think you know the students in your classes? 
73% said “not well at all''. 18% said “well''. 9% said “Some well some not 
well”. 
 

In this section your chapter will write out a handful of the metrics that 
provide evidence to the importance of your project. This may require 
surveys, polls, footage, etc.  

Metrics

5

6

 Download Project Template PDF

https://docs.google.com/document/d/1v_m2BYzeBiIuyNWnzMecCHVED5YFpbI61x3ibl194Mc/edit?usp=sharing


Overview

Reflection

Impact
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Projects have a clearly articulated problem and a measurable vision of 
success (such as building a physical structure, creating a specific 
number of objects, coaching a specific number of people on specific 
tasks for a specific amount of time, etc.). 

Projects evolve as they’re implemented, and sharing how your team 
pivoted and overcame challenges will help you craft your annual 
competition video. 

Many projects include multiple days of created impact, so you can 
track each impact event as it happens and your total impact will be 
accounted for when submitting your project.
 

Submitting Projects

Project Point Structure

1,000

3,000

5,000

The number of points awarded by a project is determined by the SLED 
Mentor. Typically, the SLED Mentor looks at the following qualities:

 Number of people impacted by the project 
 The quality level of impact of those people
 Time invested in the project  

 



Project Ideas

If you need some additional inspiration after completing project brainstorm 
sessions, here are a few projects that work well for any chapter.

Note that many SLED Badges can provide project inspiration, and your 
SLED Mentor would love to help you pick great project ideas!

PROJECTS

Technology: 
• Start a student help desk with set o�ce hours for teachers/students to receive help
• Connect with teachers from previous years to help them better integrate tech into class
• Create/curate an online database of how-to videos relevant to your school’s softwares
• Host student and/or teacher tech training days in partnership with your administration 
 
Cafeteria/Food: 
• Start a school garden to supplement fresh fruits and vegetables in your cafeteria
• Fundraise for and build a greenhouse to continue your garden year-round
• Host lunch activities to bring students together and stay active 
• Create partnerships with local farms to provide local produce in exchange for volunteer 
  hours at the farm and/or school advertisement at sporting events
• Partner with a local food bank to collect and/or serve food to your community
 
Facilities: 
• Create school awareness campaigns and/or competitions to pick up trash on campus
• Host recurring campus improvement days on the weekends where the student body 
  votes on what to work on for each event; the community is invited to join and/or 
  sponsor the days (improving sports fields, upgrading playground equipment, etc.) 
• Host local park cleanup days in partnership with local government 
 
Culture/Spirit: 
• Commission students or engage the student body to help paint murals on walls/sidewalks
• Create a spirit award and set criteria on how classes can win it
• Host community events (fun runs, Friday night childcare for parent date nights, etc.) 
and/or create a student-based enterprise to fund improved sports facilities, school swag, 
school tech, school mascots, etc.
• Create social media campaigns around school spirit, anti-bullying, mental health, etc.
• Orchestrate and host school pep rallies
• Facilitate guest speakers to come to your school and speak on relevent topics
• Set up school organization fairs to promote school involvement 
• Connect SLED students with new students to help them feel welcome and accepted
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NATIONAL COMPETITION

NATIONAL COMPETITION
SLED chapters submit a video describing their project impact over the past year, 
including their successes, failures, and pivots. Chapters are competing for over 

$5,000 in prizes and national media recognition for their SLED chapter. 

Competition scoring criteria are as follows:

40%
Planning and Execution

Defined by the 5 phases of the 
design thinking process

40%
Community Impact

Outcomes of the problems 
your chapter solved

20%
Video Presentation

Quality of your storytelling in 
explaining your chapter’s impact

Submit your video and review the submission videos of past winners at: 
  

www.StudentLed.com/competition
 

Video submissions are due in April each year; your 
SLED Mentor will notify you of the exact date 
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NATIONAL COMPETITION

Quantity: 1 video per SLED chapter, 5-7 minutes long.
 

Structure: We recommend recounting your total impact numbers, then highlighting how 
your planning & execution process worked for 2-3 of your biggest projects. Videos must be 
published to either YouTube or Vimeo as public links without password protection. No 
secondary links or documents that supplement the video will be considered.
 

Participants: Judges love to hear from as many stakeholders as possible: students, 
educators, administration, and community members impacted by SLED projects are all 
great sources to interview for your video.
 

Content: Throughout the year, capture your planning and execution process with photos 
and video to compile for b-roll footage showing the impact presented in your video.
 

E�ects: While we don’t require professional video editing, clean transitions between video 
clips and clear audio is expected.
  

Delivery: While the video submission is virtual, presenting and recording your annual 
report to a live panel of local judges is a great way to engage local stakeholders and share 
your story with us virtually. 

Video Guidelines

Your SLED Mentor would love to help refine your presentation! 
  

We have an independent board of business leaders who serve as judges each year, so your
SLED Mentors are completely separate from the judging process and want to see

your chapter win! The earlier you start compiling your video, the more they can help!
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SLED Culture
Your SLED culture is the most significant indicaor of success 

for your chapter. Thriving SLED cultures exemplify the following traits:
   

We Set the Tone  //  We are Family  //  We are Problem Solvers

STUDENT CULTURE

We Set the Tone

What this looks like: 
While we may not be able to control every situation, we strive to inject positivity and life into every 
situation we’re a part of. We recognize that how we carry ourselves and respond to circumstances 
influences those around us and represents our fellow SLED members. 
  
How to set the tone: 
• Listen - Seek first to understand, then to be understood.
• Trust - Assume the best about people’s intentions.
• Flexible - Happily adapt to changing circumstances.

A culture rarely articulated is a culture quickly forgotten.
Work with your VP of Culture to ensure your culture 
remains relevant in everything your chapter does. 
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What this looks like: 
Each of us needs a place where we know we belong and can make a di�erence. SLED is that place for 
all of its members. Families are composed of di�erent personalities that don’t always get along, but they 
recognize that their di�erences are what make them strong. Each family member brings a unique skillset 
to the table that is valuable. 
 
How to Create a SLED Family:
• Share - we share in the work, the successes, and the failures our chapter experiences.
• Overcommunicate - We set clear expectations about what we plan to do, how we plan to do it, whom 
we will do it with, and when it will be done by.
• Celebrate - Regularly give members (especially your Board of Leaders) the opportunity during meet-
ings to recognize accomplishments of their peers in or out of SLED. Host parties to celebrate new mem-
bers, departing members, or the completion of major projects. 

We are Family

We are Problem Solvers

What this looks like: 
We don’t complain, but we do identify problems and seek to understand them in order to create and 
implement solutions. We strive to be the change we want to see.
  
How to be problem solvers: 
• Design Thinking - Follow the design thinking process of empathizing, defining, ideating, prototyping, 
testing, and implementing
• Verbiage - Replace the phrase “I/we can’t” with “What would it take to...” 
• Dream - Constantly ask “How can this be better?” 

Your chapter’s culture starts with you. It’s okay to 
have a bad day, just communicate and be honest. 

Students have bad days too; you and your chapter 
can grow closer together through both the good 

times and tough times. The work you do won’t 
always be easy, but it matters, and we are excited to 

support you as you empower your students.
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QUEST

QUEST BOXES SUBSCRIPTION
Part of your SLED membership includes 

access to a year-long season of gamified, 
monthly problem solving boxes for you to 

facilitate with your students.
   

Facilitation guides will be sent in October.

Digital
Citizen

Knowledge
Constructor

Innovative
Designer

Computational
Thinker

Creative
Communicator

Global
Collaborator

Empowered
Learner

The first season is set in a post-apocalyptic world 
where all adults have suddenly vanished. Students 
must work together to rebuild society and survive the 
myriad of challenges that lie ahead in their new 
world. Teachers role-play as an all-knowing Artificial 
Intelligence robot to assist their students as they 
embark on each month's QUEST.

Season 1 is built around the ISTE Standards for students. Each month’s QUEST box will
reflect one of the standards and give students a hands-on experience reflecting that standard.

Logistics

 Prep Work: We recommend reading through the game master episode overview and 
debrief questions for each box before conducting the gameplay. Your role in the experi-
ence is an all-knowing AI robot, so if students get stuck and you don’t know how to help, it 
can halt the gameplay. Your SLED Mentor is available to walk you through each episode 
before you facilitate it with your students.
  

Frequency: You will receive 7 boxes, or episodes, in October. You can play each episode 
as quickly or slowly as you want, but we recommend playing 1 episode per month. Each 
box requires about 60 minutes to complete. 
    

Note: QUEST is unrelated to SLED and does not connect to the SLED platform’s projects or 
badges. QUEST is a supplementary third-party resource.
z

Learn more at: QUESTboxes.com
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Training Materials
SLED has added training modules for you, the advisor, to use through-
out the year. These modules can help kickstart the year, design proj-
ects, or develop essential skills in students. They will serve as a vital 

resource for you to use whenever you deem necessary.

TRAINING MATERIALS

Intro to SLED

Design Thinking

In this workshop you will get a full crash course on SLED. 
You will learn about everyone’s roles and their 
responsibilities as well as how SLED operates as a whole. 

  

In this workshop you will understand the 
design thinking process and how it will assist 
you in designing and executing on solutions 
to real world problems.

42 | 



How To Become An E�ective Communicator

How To Make Stellar Presentations

In this workshop you will learn the tips and tricks to 
speaking e�ectively and e�ciently in both large and small 
settings. 

  

In this workshop you will learn the tips and 
tricks to building not only a presentation but 
a story to share to an audience. 
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Project Brainstorm

In this workshop you will learn how to best host 
a project creation session where your students 
will collaborate with peers and administration to 
create solutions to both local and global 
challenges. 

Ice Breaker

In this workshop you will be able to engage your students in 
a team building event in order to boost team morale to start 
the year or whenever new students join. 

  

TRAINING MATERIALS



LAUNCH EXPERIENCE

LAUNCH EXPERIENCE

Setting the tone at the start of the year is key to creating momentum 
for your chapter throughout the rest of the year.

Your district may pay for our team to come host a launch experience for you.  
Regardless of who is hosting, we have compiled some key experiences

we recommend for your students’ first interactions with SLED.

The following video explains how to access and leverage our launch resources:
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Click to watch platform overview training

Launch Resource Access

https://vimeo.com/429772236/2cf5fa54af


LAUNCH EXPERIENCE

Hosting Project Brainstorms

Our Launch Experience resources include two types of modules: stations and workshops

Stations
10 - 15 minute team building activities 
meant to be done as a series of stations, 
each with educational takeaways.

Workshops
45 - 60 minute advisor led conversations 
with discussion questions and PowerPoints 
on topics relevant to your chapter’s 
development of problem solving skills.

While project brainstorms are part of our Launch Experience resources, you will likely 
host multiple brainstorms throughout the year, so the structure is outlined below:

Vision of Success
• What would be the perfect outcome? 
• Is the outcome we hope to obtain feasible? Why or why not? 
• Does this vision fit within our chapter’s overall vision/goals?
 

Challenges
• What challenges may get in the way of our vision?
• Are these challenges avoidable? 
• Whom do we need to help us? (district, sta�, students, etc.)
 

Execution
• What action steps (in what order) do we need to put in place?
• Who is responsible for the completion of these action steps?
• What is a realistic timeline for this? 
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IT’S GOING TO BE A GREAT YEAR!
Thank you for joining us in empowering the next generation of problem solvers. 

The work you do matters, and we’re here to support you in it. If you have any 
questions, don’t hesitate to reach out to your SLED Mentor, or connect 

with us below and your mentor will follow up.

info@StudentLed.com

2020-2021 school year edition
All rights reserved

Follow the impact of our chapters on Instagram: @_StudentLed

www.StudentLed.com
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